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Background
Purpose:

This standard Operating Procedure (SOP) guide ensures that all [COMPANY NAME] employees can perform their tasks safely and
efficiently. It provides clear, step-by-step instructions designed to minimize errors, enhance safety, and maintain consistent customer
service continuity. By adhering to these guidelines, employees will execute their duties effectively while upholding the highest safety
and operational excellence standards.

This SOP offers essential steps and critical details about each job. We acknowledge that some employees may have extensive
experience, and while we provide general instructions, it’s understood that not every situation can be anticipated. Therefore, the use
of good judgment is vital.

Application:

This SOP applies to all personnel involved in various operations within [COMPANY NAME], covering various tasks and departments.
It ensures uniformity and compliance with industry standards and regulatory requirements, fostering a consistent approach to safety
and operational procedures across the organization. The SOP’s objective is to protect employees and the public by detailing necessary
safety measures and proper procedures for performing tasks. The SOP establishes a foundational framework to support safe and
efficient operations throughout the utility district, whether managing equipment, carrying out fieldwork, or handling administrative
responsibilities.

While the SOP outlines the standard steps, circumstances, such as weather conditions, tools, or unforeseen events, may change. When
adjustments are necessary, use your best judgment to ensure safety. If there are uncertainties or specific challenges, always consult
with your manager for guidance.

Responsibilities
Employees:

Employees are responsible for following the procedures outlined in this SOP to ensure tasks are completed safely and
efficiently. They must verify all necessary details, such as addresses and identification numbers specific to the task. Employees
must accurately record relevant data and complete all necessary documentation as specified in their work orders. They must
adhere strictly to all safety protocols and utilize personal protective equipment (PPE) as required. Additionally, employees
must report any issues, deviations from the SOP, or unsafe conditions to the department manager immediately to ensure
prompt corrective actions.



Department Managers:

Department managers ensure all team members are thoroughly trained on this SOP and fully understand the procedures
involved. They must monitor compliance with the SOP, ensuring all tasks are performed per the outlined steps. Department
managers are also responsible for verifying that all documentation, including work orders, is accurately completed and properly
maintained. If there are any issues or deviations from the SOP, department managers must address them promptly, providing
necessary guidance and corrective actions. They also play a key role in facilitating communication and coordination between
employees and the safety manager to enhance overall safety practices.

Safety Manager:

The safety manager’s responsibilities include offering additional guidance and support related to safety during the execution
of procedures. They are tasked with identifying and recommending safer practices and appropriate PPE for the tasks described
in this SOP. The Safety Manager collaborates with department managers and employees to establish the correct processes
before deploying the SOP. They regularly review the procedures and update the SOP as necessary to reflect any safety
regulations or operational practice changes. Ensuring all safety protocols are followed, the Safety Manager also facilitates safety
training sessions to maintain a high standard of safety awareness and practice within the organization.

Materials and Equipment

Employees must ensure they have all the necessary materials and equipment to perform tasks effectively and safely. This includes, but
is not limited to, the specific tools required for the task, appropriate personal protective equipment (PPE) such as safety gloves, and
any relevant documentation forms. For example, tools might include specialized locking and unlocking devices, meter reading
instruments, or other job-specific tools. It is crucial that all tools are in good working condition and that PPE is worn at all times to
protect against potential hazards.

Additionally, employees should have a mobile device or a clipboard to record data and notes on the relevant forms accurately. Proper
documentation and diligent use of equipment are essential for maintaining both safety and operational efficiency. Before beginning
any task, employees must verify that they have all the necessary materials and equipment and that these items are prepared for use.
This proactive approach ensures that tasks can be completed smoothly and safely, adhering to the highest standards of the [COMPANY
NAME] .



Safety and Environmental Considerations

Safety is paramount when performing any task, and all employees must adhere to the necessary precautions to ensure their well-being
and that of others. Personal Protective Equipment (PPE) such as safety gloves, helmets, eye protection, and appropriate footwear must
be worn at all times to prevent injuries. It is essential to follow proper procedures for using tools and equipment to avoid accidents
and ensure operational efficiency.

In addition to PPE, employees must be aware of their environment and the potential hazards that may exist. This includes being
cognizant of the climate and weather conditions, which can impact safety and performance. Employees should take appropriate
measures to protect themselves from extreme temperatures, such as staying hydrated in hot weather and wearing suitable clothing in
cold conditions.

Furthermore, employees must be vigilant about natural hazards such as insects, poison ivy, and reptiles. It is crucial to identify and
avoid these hazards whenever possible. For example, employees should use insect repellent, recognize and steer clear of poisonous
plants, and be cautious of wildlife encounters. Ensuring all safety protocols and environmental guidelines are followed not only
protects the individual employees but also maintains the safety and integrity of the community and the environment.

By being proactive and prepared, employees can effectively mitigate risks and perform their tasks safely and efficiently, upholding the
high standards set by [COMPANY NAME]

Training

All employees involved in performing tasks within the [COMPANY NAME] must receive comprehensive training on the relevant
Standard Operating Procedures (SOPs). This training should thoroughly cover each step of the procedures, including the proper use
of tools and equipment, safety precautions, and accurate documentation practices. Practical, hands-on training sessions are essential
to ensure employees can perform their tasks correctly and safely.

Regular refresher training sessions should be conducted to reinforce procedures and address any updates or changes to the SOPs.
These sessions help maintain a high level of competence and awareness among employees. Supervisors are responsible for ensuring
that all team members are up to date with their training and are proficient in executing their assigned tasks. Training records should
be meticulously maintained to ensure compliance and support continuous improvement efforts within the organization.

By providing comprehensive and ongoing training, [COMPANY NAME] ensures that all employees are equipped with the knowledge
and skills necessary to perform their duties safely and efficiently, adhering to the highest standards of operational excellence.



Documentation and Records

All work orders for disconnect and reconnect tasks must be filled out accurately and completely. This includes recording initial and
final meter readings, noting any customer interactions, and documenting any issues encountered during the process. Proper
documentation ensures traceability and accountability for all operations.

Supervisors are responsible for reviewing completed work orders to ensure accuracy and completeness. These records should be
maintained and stored securely for future reference and compliance with regulatory requirements. Regular audits of the
documentation process help ensure continuous adherence to the SOP and identify areas for improvement.

Review and Revision

All documentation related to tasks performed within the [COMPANY NAME] must be accurately and comprehensively completed.
The documentation for each task, including details and any issues encountered, should be recorded in the department's applicable
system of record.

Supervisors are responsible for reviewing completed documentation to ensure accuracy and completeness. These records should be
maintained and stored securely for future reference and to comply with regulatory requirements. Regular audits of the documentation
process help ensure continuous adherence to the SOP and identify areas for improvement. Maintaining accurate and thorough records
is essential for operational efficiency, safety compliance, and continuous organizational improvement.

Additionally, any specific safety training or specialized training related to safety procedures and protocols will be provided and
maintained in our Safety Management System of record. This ensures that all safety-related training is tracked, updated, and accessible
for review, supporting a safety culture and continuous improvement within [COMPANY NAME] .



SOP Sections Explained

Scope (Appendix A)

In the "Scope" section, you, as the manager, will define the boundaries of the SOP. This section should clearly outline what the SOP
covers, including the specific tasks, operations, or activities it pertains to. It’s crucial to specify the scenarios in which the SOP applies
and to note any exclusions or special conditions. The goal is to provide a clear understanding of the SOP's reach, ensuring that
employees know exactly when and how to apply the procedures, focusing on mitigating risks and maintaining operational safety.

Definitions (Appendix B)

The "Definitions" section is where you’ll define any specialized terms, abbreviations, or acronyms used within the SOP. As a manager,
it's important to clarify these terms to avoid any misunderstandings that could lead to errors or unsafe practices. Ensure that all
terminology is clearly explained so that every employee, regardless of their level of familiarity with the terms, can understand and
follow the SOP accurately, thus minimizing risks associated with miscommunication.

Alert Icons (Appendix C)

In the "Alert Icons" section, you will describe the icons used to highlight important notes, cautions, and warnings within the SOP.
These icons are critical for drawing attention to potential hazards and risks associated with each task. As a manager, ensure that these
alerts are prominently displayed before the relevant steps in the procedure. This section should guide employees on the importance of
reading these alerts to prevent equipment damage, personal injury, or fatal accidents.

Warnings, Cautions, and Notes
¢ Warning: Follow these steps to avoid getting hurt or killed.
e Caution: Follow these steps to avoid breaking or damaging equipment.
¢ Note: Pay special attention to these important steps or tips.

Hazard Awareness and Operational Guidelines (Appendix D)
The "Hazard Awareness and Operational Guidelines" section is where you, as the manager, will address additional hazards and risks

that employees may encounter while performing the task. These could include environmental risks like exposure to wildlife, toxic
plants, or adverse weather conditions. The focus here is on ensuring that employees are aware of all potential dangers beyond the



immediate task. This section should provide clear guidelines on how to identify and mitigate these risks, thus enhancing overall safety
and operational efficiency.

Tools, Materials, and PPE (Appendix E)

In the "Tools, Materials, and PPE" section, you will list all the tools, materials, and personal protective equipment required. As the
manager, you must ensure this list is comprehensive and accurate. The tools and materials should be identified, and the PPE should
be specified to protect employees from the risks associated with the task. This section helps ensure that employees are fully equipped
and protected, reducing the likelihood of accidents or operational inefficiencies.

Expanded Procedure (Appendix F)

The "Expanded Procedure" section is where you will detail the complete instructions for carrying out the task. As the manager, it’s
essential to start each task with a clear Task Title followed by an Action Word that will be used in the Abbreviated Checklist
(Appendix G). This makes it easier to cross-reference and ensures consistency across the SOP.

After the Task Title and Action Word, include any Notes, Cautions, and Warnings relevant to the task. These alerts should be
prominently placed before the steps to ensure that employees are aware of any critical information, potential equipment damage, or
safety hazards before proceeding.

Next, break down the task into clear, sequential Steps. Each step should be detailed and include references to Pictures if visual
guidance is necessary. When a picture is associated with a step, clearly instruct the employee to refer to the specific image to prevent
errors and ensure they understand what they are looking at. This is particularly important for new hires who may be unfamiliar with
the equipment or process.

The Expanded Procedure is designed to provide thorough, step-by-step guidance to help employees perform tasks safely and
accurately, minimizing the risk of mistakes and promoting consistency in operations.

You should also explain the use of terms like "shall," "should," "will," and "may" to clarify the level of obligation or recommendation
associated with each step. This section is crucial for guiding employees through the task safely and effectively, ensuring that all
potential risks are accounted for and managed.

Use of “Shall,” “Should,” “Will,” and “May”
e Shall: This word is used for rules that must be followed.
¢ Should: This word is used for recommended but not mandatory rules.
e Will: This word is used to explain what is going to happen or to declare a purpose.



e May: This word is used to show that something is optional.

Abbreviated Checklist (Appendix G - optional)

The "Abbreviated Checklist" section provides a condensed version of the SOP for quick reference. As the manager, you should ensure
that each task is paired with a corresponding action word to streamline the process for experienced employees who may not need to

reference the full procedure. This checklist should allow for efficient task completion while still emphasizing the importance of safety
and risk management.



Appendix A
Title and Scope

SOP Title

[ Title of the SOP]

Scope:




Appendix B

Definitions

Definitions:

This section provides definitions for terms and abbreviations used throughout this SOP to ensure clarity and
promote a uniform understanding among all employees.




Appendix C

Alert Icons: Notes, Cautions, Warnings

Note This is a very important step that you need to pay special attention to. It might not be dangerous, but it’s crucial
for the process to work correctly. For example, if you’re mixing chemicals and need to add one before the other,

A this note will remind you to do it in the right order to avoid messing up the mixture.

Caution If you don’t follow these steps carefully, the equipment you're using could get damaged. For instance, if you
operate a machine the wrong way, it might break and stop working, which could be expensive to fix.

Warning If you don’t follow these steps carefully, you could get seriously hurt or even lose your life. For example, if you're

working with electrical equipment and don’t follow the safety rules, you could get shocked.




Appendix D

Hazard Awareness and Operational Guidelines

Hazard Awareness

Work Zone Guidelines




Appendix E
Tools, Materials, and PPE

Tools

S

Materials

Personal Protective
Equipment (PPE)




Appendix F

Expanded Procedure

Task 1: | [Task Title]

Steps: [Task Steps]

Pic1 Pic 2 Pic 3

Quick Check: Notes Cautions and Warnings [Notes, Cautions and Warnings associated with the task]

71\




Feedback: | [Feedback when testing the procedure




Appendix G (optional)

Abbreviated Check List
SOP Title:
No. | Task Title Action Word
1
2
3
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